Bill Avery’s Composting
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The set up.
Bill has 3 bays made of concrete blocks cemented together.  The two middle walls are lower than the external walls to allow for easier shovelling from one section to another.  All the bays sit on dirt, allowing worms and micro-organisms access to the heaps.  Plant cuttings, grass clippings etc. are stacked next to the bays waiting to be mulched.  There are also 2 garbage bins with lids.  Inside the garbage bins are circular clothes-baskets with holes drilled in the bottom.  These baskets hold weeds and green cuttings.  They steep in water producing a compost tea after 5 - 6 weeks.  Nearby, there is also a plastic container with a tap at the base which holds the fertilizer from the garbage bins ready for use.  
The Location

The concrete block bays receive sun.  The compost process requires more water when situated in the sun.
The process
Layering Bay 1.
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The first bay is layered with mulched small branches, green cuttings and grass clippings and the weeds that had been soaking in the garbage bins.   A handful of blood and bone is spread in-between the layers.  This is built up past the internal wall (about 4 or 5 feet tall) then watered thoroughly, till water is flowing out the bottom. Old carpet is laid on top of the heap.  Microorganisms go to work and the bay gets very hot and decreases in size.  After   2 – 4 weeks the heap will have dropped considerably in height and it is ready to go to the second bay.
Transferring to Bay 2 

The material in each bay is not turned within the bay but is transferred between bays with the material from the front of Bay 1 being stacked in the rear of Bay 2.  Blood and bone is spread on each layer and watered in.  By shovelling material from Bay 1 to Bay 2 air is added.  This aeration allows for a different set of microorganisms to go to work.  This bay doesn’t get hot.  This is a cold compost.  The heap must be kept damp at all times and the heap is covered by an old carpet.  The material in the second bay drops by about 6 inches.  After 3 - 6 weeks the second bay is transferred to the last bay.

Transferring to Bay 3

The material from Bay 2 is shovelled over to the last bay.   A handful of potash is spread in between layers and watered in.  This makes a good complete fertiliser for the garden, which allows for setting of buds.  In another 3 - 6 weeks the compost is complete and ready for use on the garden.

Bill uses the compost around the vegetable garden, azaleas and most of his plants.  He sprinkles blood and bone or organic life around plants then covers with compost.  This keeps the fertilizer damp and assists it breaking down the fertilizer.  The function of the blood and bone is to ensure there is no nitrogen take-down from the compost.

Bill doesn’t use kitchen scraps or meat.  Nor does he use cuttings from the vegetable garden as there are a lot of pests.  Bill has a 5.5 horsepower petrol driven chipper.  He decided on a heavy duty quality mulcher as he has a half acre block of ground to service. 
Weed Fertilizer

The water fertilizer is stored in the plastic decanter. The fertilizer water, a by-product of soaking green weeds and foliage is used at a ratio of 500ml to 9 litre watering can.   
B     Bill advises that the biggest mistake with the 
co       compost process is letting the heaps dry out.
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